Tuesday, February 6, 2024 7:00 PM

Meeting Details: Agenda / Minutes:
Location Steamboat Lake Outpost Agenda | February | Approved
Call to order 7:00pm Minutes | January | Approved

Attendee's onsite | 11

remote | 0

Officers / Department Reports:

Treasurer

O

O O O

Important Links:

¢ northrouttsnowriders@gmail.com - EMAIL
¢ North Routt Snow Riders - Web
¢ North Routt Snow Riders - Donations

Bank balance: $102,957.31
Grooming Budget: $25,435
Donations: $1,100

CSA: $3,400

Grooming Report:

@)
@)
@)

O O O O

December hours: 27.5 lower; due to snow conditions (past years average for Dec: 100)
January hours: 92.51 total: 119.76
Keeping mostly on schedule, grooming 5 of 7 days per week
= Will be at 133 hours after this weekend
= Appears we are still on budget
Trail poles - all deployed
Trail signage - done
Club to hold grooming clinic - 2/17 - open to public - guest speaker Billy Dines
Grooming Drag -10' pan style, donated by the Wyoming club, will require some updates to
our cat to be able to pull it
Other
= |t was asked: "Who grooms California park?" - The Craig club grooms trails up to the
park, 3-4x per season.
= Hahns Peak Village is seeing some sled traffic: more signs provided, club offers to
provide more help if needed

Member Report:

CSA: 59 members

Old Business:
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mailto:northrouttsnowriders@gmail.com
https://northrouttsnowriders.com/
https://northrouttsnowriders.com/donate/

o Donation marketing: Postcards were mailed... we have seen an increase in our donations -
which we believe is related to the mailing
Club ride: TBD (no responses provided)
o Poker Run:
= Committee working on sponsorships and other details
= Permits have been submitted for approval
o Avalanche Class:
= Avalanche Savvy conducted a class outside Hayden
= Looking to see if we want to schedule something local (to Steamboat Lake)
o Other:
= We received a recommendation to purchase some covers for the work sleds, Mark B.
takes an action to price them out
= We were notified that our signage stock (2"x2"x8") pole supply is getting low. We
decided to purchase 2 bundles and deliver them to the Steamboat Lake Shop
= Cat house doors have been fixed ... thanks to Kaleb from Carriage House Doors who
donated the labor
= One of our work sleds no longer goes into reverse... we will address that this summer

New Business
o Groomer Donations Buckets
= Buckets have been updated and are scattered about. All are collecting donations

Meeting Adjournment:

Meeting adjourns: 7:40pm

20240206 Page 2


https://www.avalanchesavvy.com/
https://www.carriagehousedoor.co/

