North Routt Snow Riders - Meeting Minutes

Tuesday, March 7, 2023 7:00 PM
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Meeting Details: Agenda / Minutes:
Location Steamboat Lake Outpost Agenda Approved
Call to order 7:05pm Minutes | February | Approved

Attendee's onsite | 18

remote |0

Officers / Department Reports:

Treasurer
Bank balance: $93,817.36

Membership Report

Active | CSA Registered | Club Notes

41 23 18 Will register these w/ CSA

Grooming
Budget | Supplement  Spent | Remaining| Notes
217 265 -48
Fuel Consumed | Price Pd Notes
gallons 4.50 No update

Meeting Notes:

Old Business:
o State Park MOU

= Club taking back full resp for operations, from CPW, to be decided in April
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o Poker Run
= 19 people signed up already
= 65-85 expected
= 2023 expenses < $1,000
= $20k Goal
= Winners must be present to win
® |Includes several items to be included in a "silent auction"
= Announcements to be held at the Steamboat Lake Outpost following the event.

o Web Page
= Pages to be revamped this summer
= Primary page will be northrouttsnowriders.com with redirects for old (current) page

o Grant Writer
= The club has a need for a "grant writer" ... Eric Young has volunteered
= Two Grants identified so far
1. Grooming
2. New to club - Snowcat

O Snowcat
= Club is planning on being a 2 snowcat club
= The second cat can be new or used
= Club expects that they are in a good position to secure some monies from the state
= The club is looking to demo several models to determine feasibility
O Tucker - Sunday March 12
o Prinoth (Steamboat Ski resort) - TBD
o Piston Bully (Winter Park) - TBD
= Club notes that a new snowcat (with tiller attachment) costs upwards of $400,000

New Business
o Revenue Generation

= The club asks that we think about some kind of summer fundraising event - will ask
for ideas at next meeting

Meeting Adjournment:

Meeting adjourns: 7:35pm

Important Links:

¢ North Routt Snow Riders - Home
¢ North Routt Snow Riders - Trail Map
¢ North Routt Snow Riders - Donations
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https://www.steamboatlakesnowclub.com/
https://nebula.wsimg.com/493886b793bc378206b98d712194cf75?AccessKeyId=1DB91376F838016C1EF8&disposition=0&alloworigin=1
https://www.steamboatlakesnowclub.com/donation-page.html

