
Meeting Details: 

Location Steamboat Lake Outpost

Call to order 7:05pm

Attendee's onsite 12

                     remote 0

Agenda / Minutes:

Agenda Approved

Minutes January Approved

Meeting Notes:

Old Business:
State Park MOU

Club will determine in April whether to assume full responsibility for the clubs 
○

Officers / Department Reports:

Treasurer 
Bank balance: $66,225

Grooming 

Budget Supplement Spent Remaining Notes        

200 168 32

Fuel Consumed Price Pd Notes

605 gallons 4.50 motorized

Groomers / Operators: changing their status to "volunteer".  This will result in an 
~$5,000 savings this year to support grooming.

▪

Due to deep snow, air filter clogged, club procures another filter as  a backup▪

Grooming 3 days per week. SLO grooming once per week.  Some 
recommendations provided:

Groom on Mondays after the weekend (currently groom for the weekend)□
Keep ratio of 3:1 … inner loop grooming vs. divide trail□

▪
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Club will determine in April whether to assume full responsibility for the clubs 
grooming ops.

▪

MOTION - Groomer operations to be volunteer only - PASS▪

○

Poker Run
Boys and Girls club partnering with club▪

Donations to date: $6,000▪

Action - Poker run links to be added to web page - Done▪

Club will use the eventbrite service to manage signups etc▪

○

Trail Maintenance
A pole saw, per the clubs specifications, will be donated by Rocky Mountain Sled 
Rentals

▪

○

New Business
Revenue Generation

Club  advised that they should probably invest in a membership drive/campaign to 
include creating a brochure and mailing it out

▪

Idea presented to create club stickers (clubs logo) that could help promote the clubs 
visibility.  The stickers would be expected to be a "badge of support" and could be 
sold by various agencies (Outpost, Glen Eden, etc)

▪

○

Snowcat
The  club is actively pursuing a replacement snowcat▪

The club will develop procurement targets (in dollars) for fund raising activities▪

○

Meeting Adjournment: 

Meeting adjourns: 8:41pm

Important Links:  

North Routt Snow Riders - Home•
North Routt Snow Riders - Trail Map•
North Routt Snow Riders - Donations•
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https://rockymountainsledrentals.com/
https://rockymountainsledrentals.com/
https://www.steamboatlakesnowclub.com/
https://nebula.wsimg.com/493886b793bc378206b98d712194cf75?AccessKeyId=1DB91376F838016C1EF8&disposition=0&alloworigin=1
https://www.steamboatlakesnowclub.com/donation-page.html

